Let me tell you a story.
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Conor and | hiked Timpanogos a year ago, and over a thousand people were up there, each
one of them freezing their butts off, clinging to each other for warmth, and starving. A year
later, as we hiked Gobblers Knob, we decided we had stumbled upon a genius business idea.
Clearly a pain point was there, and we just needed a solution.

"l think however many hoodies you could pack up, you could sell."

"Yeah, and you could make pancakes too, and sell those for $5 each. | would totally
buy a pancake if | was freezing and starving."

"This is genius."

We thought we were geniuses, but as we thought through logistics more, it really didn't seem
feasible or worth it. How would people pay us at the top of a mountain? Plus, did we really
want to hike 7.5 miles every weekend to go rip people off?
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We ditched the idea.
But not entirely.

Pancake mix isn't that expensive, and it would be fun to make pancakes at the top of Timp, so
we got a group together and we did. We made ourselves custom aprons, did a photo shoot,
and promoted our pancakes hard. It was such a good turnout, we did another hike.

After Squaw Peak, our system was dialed, and so we promoted the next hike hard. We made
a reel on Instagram and it got almost 30,000 views, with over 650 shares. When 50 people we
didn't even know showed up for pancakes at Stewart Falls, we realized that we might have
stumbled into something bigger than just casual pancakes on mountains.

This could be big.

Our ultimate goal now is to keep doing hikes and get as many people on the hikes as we can.
We want to make tons of pancakes. It brings us joy.

We think that generating some revenue might be important to that goal, and more feasible
than we thought, just not through selling pancakes.
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